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About the Course
Purpose

Risk workshops are not about collecting risks. 
They are about helping the business make sense of their world.

Run insightful workshops and your advice will be valued 
and sought before decisions are made.

The art and science of risk workshop facilitation is a skill every risk professional needs to 
develop. Why? Because helping the business to make sense of their world is the best oppor-
tunity for you to provide value and to be invited to give your advice 5 to 10 times more 
than you may be currently. 

However, getting the business to look forward to their next risk workshop is not as easy as it 
sounds. Why? Because risk assessment takes time, but everyone is busy. The business is busy 
running the business and feel they have too many urgent demands to consider what they 
see as hypotheticals. 

You are busy too and often have little time to prepare for a workshop. And if you are under-
prepared it is likely the business will be underwhelmed. There are decision makers in indus-
try that run in the opposite direction at the mention of a risk workshop because of past 
poor experiences.

This course is for risk professionals seeking mastery in risk workshop facilitation. To move 
beyond mechanical processes for collecting a list of risks. You will learn how to facilitate 
workshops that will provide insights to the business so they can make better sense of their 
world. As a result, you will be more valued, more trusted, and will be invited to provide your 
advice before decisions are made.

Upon completion of the RMIA’s Enterprise Risk Management course, participants will be eligle to sit the exam to qualify for 
the Certified Practising Risk Associate (CPRA®) or the Certified Practising Risk Manager (CPRM®) accreditation. 

To determine which accreditation you qualify for, please visit our websit



Outline
In this workshop you will be given a process for
 preparing for engaging workshops, shown techniques
 for facilitating effective conversations and be 
introduced to a range of tools to provide insights to the
 business so they can make better sense of their world.

Format of the Course
 - One-day face-to-face interactive workshop with 
 ample time to participate, share and network

Learning Objectives
1. How to prepare for a workshop to maximise the value delivered to participants.
2. Understand the key to an engaging workshop no matter the participants, the location 
or the time available.
3. Learn how to deliver strong insights to decision makers before, during and after the 
workshop.
4. Experience the value of key tools and techniques for managing politics, bias and 
difficult people. 

One: Preparation
 Objectives – Context and scope
 Team – Politics, culture and capability
 Facility – Optimising and working with constraints
 Analysis – Tools and techniques to provide insights

Two: Facilitation
 Framing – Introducing, confirming and clarifying 
 Conversations – Initiating, guiding and ending 
 Tipping points – Navigating dominance, bias and silence
 Collation – Priorities, breadth and depth

Three: Post-Mortem
 Objectives check – Alignment with values and goals
 Reality check – Fact check, resource check, pub-test check



Bryan is a speaker, author and mentor who specialises in risk-based decision making. Bryan’s 
experience as a risk practitioner includes the design and implementation of risk 
management programs for more than 150 organisations across the public, private and 
not-for-profit sectors. He has run hundreds of board, executive and team workshops helping 
thousands to gain a better appreciation of the uncertainty surrounding key decisions. And 
throughout his career he has designed and run training programs in risk including for the 
RMIA, the Australian Government and for a broad range of organisations, large and small, 
across government, not-for-profits and the private sector. 

Bryan is the author of DECIDE: How to Manage the Risk in Your Decision Making, a book for 
strategic leaders who wish to minimise the time taken to get to the right decision and 
Winning Conversations: How to turn red tape into blue ribbon, a book that teaches you 
practical methods to cut through with your advice and make the impact you want to make.

Bryan also authored the Australian Government’s Risk Management Benchmarking Survey 
for more than 120 Government agencies from 2002-2005 and lectured in the Principles of 
Risk Transfer in the Masters in Risk Management program of Monash University from 
2002 – 2006.

Bryan has been a member of the RMIA and its predecessor organisations for more than 20 
years. He was involved in the NSW Chapter as committee member from 2005 and was NSW 
Chapter President from 2008 to 2012. He became a director of the RMIA in 2012 and was 
President and Chair of the Board from 2013 through 2015.

Bryan is licensed by RMIA as a Certified Chief Risk Officer (CCRO).

About the Facilitator



Rod is the Principal of Paladin Risk Management Services, a Canberra-based specialist risk management consultancy 
business that has been in business since 2007 and undertakes work as diverse as:

     Assessment of organisational risk maturity (risk audits);
     Development and implementation of risk management frameworks;
     Development and conduct of risk management training; and
     Facilitation of risk management workshops.

Rod established the Paladin Risk Management Training Academy in 2013 with the intent of passing on his 
knowledge to those working in, or who have a desire to work in, the risk management industry. He has developed and 
delivered accredited training to over 1000 participants in five years through the: Certificate IV in Risk Management 
Essentials; Diploma of Risk Management and Business Continuity.

Rod has spoken at conferences in Australia and overseas, including the Risk and Insurance Management Society’s 
Conference in San Diego in 2016 which was attended by 13,500 risk management professional from around the 
world. He was also the RMIA’s 2016 Risk Consultant of the Year.

Rod has also authored three eBooks: Demystifying Risk Management; Risk is not a 4 Letter Word; and Revolution de 
Risques.

About the Facilitator

Become a Member Today!
To become a Member of the RMIA or for more information,
visit www.rmia.org.au or call +61 (2) 9095 2500.

events@rmia.org.au or by phone on 02 9095 2500.

Course Details
Duration: One Day face-To-Face Interactive Workshop

(All catering and materials provided)

CPD Points: 12

Cost:

RMIA Members: $1,725 (Inc GST)
Non-Members: $2,300 (Inc GST)

Register Now at www.rmia.org.au

Group Bookings - For group bookings, please contact us via email on 

Upon completion of the RMIA’s Enterprise Risk Management course, participants should 
enquire about RMIA recognition towards future accreditation by calling (02) 9095 2500

 visit our website at 
www.rmia.org.au/rmia-certifications
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