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About the Course
Purpose

From the Department of “No” to the Department of “Grow”!
Build your tribe of risk champions across your organisation to 

help you lead sustainable growth. 

The key principle of risk management is that it creates and protects value. It creates value 
through helping the business to take the right risks for the right reasons.

The problem is that risk management, and risk professionals by default, often suffer from 
perceptions of risk as being a handbrake on business. An expensive impost. The result is the 
business is not listening and your job is much harder as a result.

If you are experiencing this phenomenon, you are not alone. Even the most senior risk pro-
fessionals in our industry have had to deal with these perceptions. And the most successful 
have this skill – tribe building. They have learnt how to develop a team of risk champions 
that work across the organisation turning avoiders or agnostics into advocates. Once you 
have enough advocates across the business it is like you have grown fifty arms and fifty 
legs. Your message is being preached even when you are not there.

It's just like how product marketers work with social media. They aim to have as many 
prominent people as possible talking favourably about their product. The result for them is 
increased sales. The result for you is more considered risk-based decision making across 
your organisation.

And here is the thing. Tribe building is a skill that can be learned. And this course will pro-
vide you with a formula for doing so. So, stop fighting recalcitrants and start developing 
champions.



Outline
In this workshop you will be given a process for building a tribe of risk champions. The 
result will be a tribe of advocates influencing business leaders which in turn will strength-
en your partnership with each business unit and will help you to lead sustainable growth.

Format of the Course

 a. One-day face-to-face interactive workshop with ample time to participate, share   
and network 

Learning Objectives

1.  How to convince senior leaders of the value of a risk champion in their team.
2. The key to selecting the most appropriate candidates from the business.
3. How to design an effective training workshop for your risk champions.
4. The principles of building long-term collaboration. 

Part One: Buy in and Selection
Gaining Senior Management Buy-in
Selecting Risk Champions
Managing Expectations

Part Two: Workshop Design
Core Elements of Effective Risk Champions Training
Designing the Program
Running the Program

Part Three: Post-Workshop Collaboration
The Principles of Collaboration
Designing and Engagement Program
Implementing an Engagement Program



Bryan is a speaker, author and mentor who specialises in risk-based decision making. Bryan’s 
experience as a risk practitioner includes the design and implementation of risk 
management programs for more than 150 organisations across the public, private and 
not-for-profit sectors. He has run hundreds of board, executive and team workshops helping 
thousands to gain a better appreciation of the uncertainty surrounding key decisions. And 
throughout his career he has designed and run training programs in risk including for the 
RMIA, the Australian Government and for a broad range of organisations, large and small, 
across government, not-for-profits and the private sector. 

Bryan is the author of DECIDE: How to Manage the Risk in Your Decision Making, a book for 
strategic leaders who wish to minimise the time taken to get to the right decision and 
Winning Conversations: How to turn red tape into blue ribbon, a book that teaches you 
practical methods to cut through with your advice and make the impact you want to make.

Bryan also authored the Australian Government’s Risk Management Benchmarking Survey 
for more than 120 Government agencies from 2002-2005 and lectured in the Principles of 
Risk Transfer in the Masters in Risk Management program of Monash University from 
2002 – 2006.

Bryan has been a member of the RMIA and its predecessor organisations for more than 20 
years. He was involved in the NSW Chapter as committee member from 2005 and was NSW 
Chapter President from 2008 to 2012. He became a director of the RMIA in 2012 and was 
President and Chair of the Board from 2013 through 2015.

Bryan is licensed by RMIA as a Certified Chief Risk Officer (CCRO).

About the Facilitator



Rod is the Principal of Paladin Risk Management Services, a Canberra-based specialist risk management consultancy 
business that has been in business since 2007 and undertakes work as diverse as:

     Assessment of organisational risk maturity (risk audits);
     Development and implementation of risk management frameworks;
     Development and conduct of risk management training; and
     Facilitation of risk management workshops.

Rod established the Paladin Risk Management Training Academy in 2013 with the intent of passing on his 
knowledge to those working in, or who have a desire to work in, the risk management industry. He has developed and 
delivered accredited training to over 1000 participants in five years through the: Certificate IV in Risk Management 
Essentials; Diploma of Risk Management and Business Continuity.

Rod has spoken at conferences in Australia and overseas, including the Risk and Insurance Management Society’s 
Conference in San Diego in 2016 which was attended by 13,500 risk management professional from around the 
world. He was also the RMIA’s 2016 Risk Consultant of the Year.

Rod has also authored three eBooks: Demystifying Risk Management; Risk is not a 4 Letter Word; and Revolution de 
Risques.

About the Facilitator

Become a Member Today!
To become a Member of the RMIA or for more information,
visit www.rmia.org.au or call +61 (2) 9095 2500.

Duration: One Day Face-to-Face Interactive Workshop

(All catering and materials provided)

CPD Points: 12

Cost:

RMIA Members: $1,725(Inc GST)
Non-Members: $2,300 (Inc GST)

Register Now at www.rmia.org.au

Group Bookings - For group bookings, please contact us via email on 
                              events@rmia.org.au or by phone on 02 9095 2500.

Course Details

Upon completion of  the RMIA’s Build Your Tribe of Risk Champions course, participants  
should enquire about RMIA recognition towards future accreditation by calling +61 (2) 9095 

2500.Visit our website at www.rmia.org.au/rmia-certifications
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