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2022 MOST OUTSTANDING ORGANISATIONAL RESILIENCE

AWARD
APPLICATION GUIDELINES

APPLICATION GUIDELINES

The following document outlines the guidelines and criteria required to apply for the Most
Outstanding Organisational Resilience Award.

As the largest most respected professional association for risk management practice in the region
the Risk Management Institute of Australasia (RMIA) is strategically committed to excellence in the
management of risk. Thus, the Awards presented at the annual conference each year are part of
RMIA’s strategy of identifying and recognising those RMIA members who are demonstrating and
driving excellence in risk management.

PRIZE

o Five RMIA Corporate Memberships for one year

o Three complimentary tickets to receive their award in person at Gala Awards
Event in Melbourne (travel and accommodation expenses to attend will be at
award winners’ own expense) {discount on table purchase}

e A dedicated Webinar and feature article made available to RMIA membership and
professional associates base throughout Australasia highlighting your
organisations achievement,

o Three complimentary RMIA short course registration fees to attend a course of
your staffs choosing to further their professional development (to be used in
award year)

e An Interview and profile in the RMIA newsletter/ Magazine

ELIGIBILITY

A public or private Organisation

WHO CAN NOMINATE?

Nominations must be made by a person familiar with the organisation’s work and ability or be
self-nominated.

Nominee’s must have supporting documentation and declaration from a manager/supervisor.

SELECTION CRITERIA

An Organisation that has delivered excellence in a changing environment, are able to demonstrate
adaptability and resilience.
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SUBMISSION REQUIREMENTS

e 250-word executive summary

e 750-word submission demonstrating competence against selection & assessment
criteria

e A letter or email of confirmation from organisation with approval of submission

e Each submission and evidence must be from within the previous 12 months.

ASSESSMENT CRITERIA

An Organisation that has delivered excellence in a changing environment, are able to demonstrate
adaptability and resilience.

These organisations would have demonstrated exceptional organisational resilience strategies
consistently across the following three key criteria areas:

CRITERION 1 - INFRASTRUCTURE AND OPERATTIONS

e Risk management and Compliance

e Products and Services

e Physical Infrastructure and Operational Environment
e Supply Chain Management

e Organisational Data & Data Analytics

CRITERION 2 - STRATEGY AND LEADERSHIP

e Technology and Digital Innovation
e Financial Management
e Organisational Governance

o Executive Leadership and Management

CRITERION 3 - PEOPLE AND COMMUNITY ENGAGEMENT

e Customer Centricity and Needs Anticipation
e Staff Engagement and Welfare

e Community Engagement

e Market Communications

e Partner and Supplier Management
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JUDGING PROCESS

Applications will be screened by RMIA head office and a minimum of 2 x shortlisted applicants will
be put forward to the RMIA Assessment Panel. This panel will typically be made up of RMIA Board
members, RMIA CEO, and the award sponsors representative.

APPLICATION PROCESS

All applicants will complete the application form and send the required submission information and
evidence via email to events@rmia.org.au.

WHY NOMINATE

We encourage all our members to either self-nominate or nominate members in the Risk
Management industry as a way of recognising excellence in the industry.

We want all our members to feel included and that they can succeed in their industry and that is
why we award our talented members with prizes for excellence in four key areas of Risk
Management.

HOW TO COMPLETE AND SUBMIT YOUR NOMINATION

e Check your or your chosen nominee’s eligibility

e Read the Application Guidelines

e Complete the award nomination form

e Collate a folio of evidence that addresses the award criteria

e Submit your nomination to the RMIA corporate office via email:
events@rmia.org.au.

INFORMATION
CONFIDENTIALITY

All nominations will be reviewed in strict confidence by an independent panel of judges.
NO APPEALS

The decision of the judging panel is final, and no correspondence will be entered into by RMIA
regarding the award.

COMMITMENTS OF MOST OUTSTANDING ORGANISATIONAL RESILIENCE AWARD

All nominees must agree in writing to meet the following commitments as the winner of the RMIA
Most Outstanding Organisational Resilience Award:

1. To be present at the award ceremony. The award ceremony will take place at the Annual
Conference

Provide presentations at RMIA functions detailing the work specific to attaining the award
The cost will be approved by the RMIA Board

Provide a submission to the RMIA Magazine between 500 - 1000 words for the Q3&Q4 edition
Provide a summary of the period as Most Outstanding Organisational Resilience Award for
official communication.

AW
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2022 RMIA AWARDS
NOMINATION FORM

Category:

Risk Leader of the Year 2022
Risk Manager of the Year 2022

Risk Consultant of the Year 2022

Risk Leader of the Year - Asian Region 2022

U

U

U

U Risk Student of the Year 2022
U

U Public Sector Risk Leader of the Year 2022
U

Most Outstanding Organisational Resilience Response 2022

Nominee is Nominated By (Provide Full Name or 'Self-Nominated'’): *
First Name of Nominee: *

Last Name of Nominee: *

Mobile Number: *

Email Address: *

Employer - Direct Manager Name: *

Employer Company Name & Address: *

Employer - Direct Manager Email Address: *

Employer - Direct Manager Phone Number: *

Current Role and Your Experience to Date in the Field of Risk Management: *
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RISK MANAGEMENT INSTITUTE OF AUSTRALASIA

Please list any Risk Management Qualifications & Courses you have completed or are currently
studying (Educational Institution/s Name, Course Name/s & Completion Date/s): *

What are/were the main reasons of drivers for undertaking a career in Risk Management: *

PLEASE ATTACH:

Your Risk Team Organisational Chart: *

Your Declaration of Support from your Direct Manager: *
Your Executive Summary (Max 250 words): *

Summary of the nominee’s achievements against each criterion as set out in the "2022 Most
Outstanding Organisational Resilience of the Year Application Guidelines” (max. 750 word
submission): *

Two pieces of evidence of their work demonstrating achievement against each criterion: *

Note: A lack of evidence will result in less of a change of proceeding to the shortlist.

Any additional supporting documentation:
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RISK MANAGEMENT INSTITUTE OF AUSTRALASIA

Please confirm, if successful, you will be able to carry out the commitments of the Most
Outstanding Organisational Resilience of the Year: *

[ Yes

1 No

By answering YES, you confirm that all of the above information is true and accurate: *

[ Yes

1 No

Please attach Declaration providing permission for evidence of the Award Nominee's membership
status. This Award is open to members and non-members of the RMIA: *

Attach a Declaration from the Award Nominee, allowing the RMIA to confirm the Award Nominee's
membership status for the Judging Panel. This Award is open to both RMIA Member and Non-
Member risk professionals.

Signature:

Date:
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